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- Thepillarsthat contributeto USSOUTHCOM
Joint Operational Readiness

- USSOUTHCOM s environment and assessment
challenge

- Grading the JTSwithin USSOUTHCOM

- The CDRscurrent assessment program

- Summary lead-in to workshop



FACTS
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- USSOUTHCOM isin execution of its warfighting
missions (OEF, Plan COL, CD Campaign Plan)

- USSOUTHCOM hasarobust joint training and
exer cise program

- All USSOUTHCOM -sponsor ed training and
operationsare JMETL -based

- Readinessreportingistied to IMETL assessment

- our Internal assessment program isin transition
(to befully “integrated™)

- Keyrolefor CDR USSOUTHCOM isinthe
*assessment process’




Thefoundation for building a
ready and capable command
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~Joint
Operational Readiness

SOUTHCOM’s PURPOSE (Mission, Vision, Strategic Plan)
(NSS, NMS, QDR, DPG, CPG, JSCP, Draft TSC Guidance, Nat’'| Drug Control Policy )
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Operational Exercises
Assessments Status
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Joint

Operational Readiness

What iswor king (the positives)
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SOUTHCOM's PURPOSE (Mission, Vision, Strategic Plan)
(NSS, NMS, DPG, CPG, JSCP, Draft TSC Guidance)

- CDR / staff actively involved in CAP

- robust OT / AAR support from IWFC/
SOCOM

- broad spectrum of IMET s assessed

| ssues/ Challenges/ futur e refinement

- 3 annual data points
- publishing results to joint community



JCS Exercise
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Assessments Status
A What isworking
ihaid e - Supports TSC Global, WESTHEM, 5-yr
‘A EE L4 T outcome goals (FMI exercises)
ol byl Rl + - Supports service training (FM1/New
SOUTHCOM'SPURPOSE (Misson, vision, Srege Fa) Horizons)

(NSS, NMS, DPG, CPG, JSCP, Draft TSC Guidance)

- Supports forward presence

| ssues/ Challenges/ futurerefinement

- limited IMET s assessed (ST 8)

- not consistently capturing assessments
(LL/O/1; AARS)

- methodology to cross-walk assessments
to readiness’JIMETL linkage




Joint Training

Assessments Status
Joint What isworking
Operat'or;j it 5 - Supports TSC Global, WESTHEM, 5-yr
RN L outcome goals (JCETs, DFTS)
dod e il F - Supports Country Security Coop OBJs
s (1SO TSC Global, WESTHEM, 5-yr
(NSS, NMS, DPG, CPG, JSCP, Draft TSC Guidance) Outcome goal S)

- Supports service training

- Supports forward presence

| ssues/ Challenges/ futurerefinement

- assessment requires MILGP feedback

- limited IMETs assessed (ST 8)

- not consistently capturing assessments
(LL/O/1; AARS)

- methodology to cross-walk assessments
to readiness’yIMETL linkage




GWOT /OEF/ GTMO Ops

Assessments Status
o What isworking
Gihaitbi i e - effective CONPLANSs for Opsin AOR
& | |2 w ¥ -effective execution of Detainee Ops
| ¥ %, -active CDR/ Staff engagement

SOUTHCOM'’s PURPOSE (Mission, Vision, Strategic Plan) = deVGI Oped JTF'GTM O mISSI Oﬂ tO taSk
(NSS, NMS, DPG, CPG, JSCP, Draft TSC Guidance) anal yg-S (OP_I a/d tﬂ(s)
- JTF-GTMO gtaff/leader training program

| ssues/ Challenges/ futurerefinement

- capturing relevant LL / O/ | for joint
community

- publishing results to joint community




Counterdrug Operations

Assessments Status
Joint What isworking
opesine fedie= - fully developed CD Campaign Plan

&g Wl % F - effective | A coordination (JATF-E)

debe s - - Joint Interagency Coordinating Group
SOUTHCOM SPURPOSE (Wission Vison, Sratsgc a) (JACQG) isin place and operational

- fully approved Plan COL (from OSD to

COLAR)

- the linkage of CD OPsto GWOT

| ssues/ Challenges/ futurerefinement

- not consistently capturing assessments
(LL/O/1; AARS)

- methodology to cross-walk assessments
to readiness’IMETL linkage




Other AOR Operations
Assessments Status

e What isworking
peFoEREA= - refined CONPLANSs/ FUNCPLANS (i ..
NG o ;@: % ® DR/HA)

W LN L ‘“ %

*,.  -on-sitelA LNOs
sourHcow s urros (risn visn s = | A cOOrdination (OFDA, FEMA, etc)
e R - effective Org / NGO / PV O coordination
(PAHO, Interhands, etc.)

| ssues/ Challenges/ futurerefinement

- not consistently capturing assessments
(LL/O/1; AARS)

- methodology to cross-walk assessments
to readinesssf IMETL linkage




Theater /| Country Security Coop

Assessments Status
Tntain What isworking
PEOE RSN - Draft USSOUTHCOM TSC in execution
- 5 yr Regiona OBJs/Country Security Coop
| iR capability-tasks-outcomes matrix devel oped

SOUTHCOM's PURPOSE (Mission, Vision, Strategic Plan) - De\/EI Oped OUtCOmeS Ba%d M eaﬂ,lrerner]t

(NSS, NMS, DPG, CPG, JSCP, Draft TSC Guidance) (JM ETL_b I) to enabl e TSC ent
| ssues/ Challenges/ futurerefinement

- stove pipes (EAPMYS)

- methodology for capturing OBMs,
overall analysis and assessment of
activities effectiveness

- not consistently capturing assessments
(LL/O/1; AARS)

- methodology to cross-walk assessments
to readinesssf IMETL linkage
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Current OPs
. JORR

HCA
JLLP
o) 3

CONO JTS
CDOPS JTIMS

CSC Plans

COUNTRY
TEAMS

TSC Supporting Plans

COMPONENT



Current OPs

Rec|Ulrerents Rhlzise

CONOPS

TSC Plan

TQA‘JES SA
Mil OBMs
to CONOP

Mil Planning
IMET

@ CSC Plans

TSC Supporting Plans CO U N T RY
COMPONENTS\ TEAMS




TheJoint Training System
[USSOUTHCOM Report card ]

Fec|Uif erneris Pricise Plans Phase
(Command’'sIMETLS) (Command'sJTP)

o J TP/ TPOSTPES osEXDIR/OPORD’s
*O/LL/I *O/T’s, AAR Tms
SSJS r*(J JAAR » Sen| Df Vientors
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The current CDRs

Assessment Program
Assessment
Process |Oct Nov Dec Jan Feb Mar Apr May Jun Jul Aug Sep Objective
s | A ARk &K
-JLLP | A A A A A po | mLpF
) RAP NHBALZNH%\I NH&A NH%\/I NH%_ N%D
IPL 7§7 DOTMLPF
JWCA A A
JROC S %F.ZAOV%T 3;53:%5 st DOTMLPF
CDR’s Qtrly /k ik ik ik
SECDEF Rpt DOTMLPF
IMRR/ Joint

JORR

Operational
Readiness




ln Summary

Our Goal:

Transition to an active assessment process that provides
CDRUSSOUTHCOM *an integrated Complete Operating
Picture’ of hisjoint operational readiness— at any time.

| ntegr ate the Process Readiness Board
oJTS *CoS Led

JLLP

‘RAP *Holistic assessment of
|PL joint operational
*JMRR/JORR readiness relative to
*DRRS DOTMLPF and IMETLS
*JROC

*JWCA *Provides coherence,
*CSART clarity, and consistency
*SORTS

“COP” Assessment .

Training and Education
*Transformation demandsit
Institutionalize:

-JTS

- Joint Training Policy

- Joint Training Master Plan
- Joint Training Manual

- UJTL

£

Joint Operational
\/> Readiness

Proficiency

(>
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	The current CDRs Assessment Program

